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SUPPLY CHAIN

THE MANAGEMENT OF UPSTREAM AND
DOWNSTREAM RELATIONSHIP WITH SUPPLIERS AND
CUSTOMERS TO DELIVER SUPERIOR CUSTOMER
VALUE AT LESS COST TO THE SUPPLY CHAIN AS A
WHOLE. (CHRISTOPHER M. 1998)
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) Ta3a@ndnnegsia - Business Logistics
J n1sann1staInie (MMsana11AUne) - Channel Management
] n1snszana@um - Distribution

J nsnszaned@n/dua - Physical Distribution

) Tadamndn19gna1unssa - Industrial Logistics
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) n1sannnslaaamng Logistics Management

) n15an1934R - Material Management

J ?::‘l_l‘]_lﬂ’]?ﬁl'a‘l_lﬂu'mﬁi’amg’a - Quick-Response Systems
J N159AN1513LEaLNnU - Supply Chain Management

) nmsanginu - Supply Management
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Relationships between logistics and supply chain

Suwm mwnent

Policy agreement

Policy agreement

Company 1 Company 2 Company 3
Strategic Level Strategic Level Strategic Level @
(Management) (Management) (Management)
Tactical Tactical Tactical
(Planning) (Planning) (Planning) @
Operational Operational Operational
(Manufacturing) (Manufacturing) (Manufacturing)
- Externak Externa )
logisti logisti !
R Finished
aw Material flow Material flow Internal nroquct
material logistics
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1. ﬂ’\’i‘i.l?‘ﬂ’]%‘@ﬂﬁ] (Customer Service)
2. nszuUIUNIsEsTda (Order Processing)

3. NISARAITTEUINNULUNITRIHNIUNSTZALRUAN

(Distribution Communication)

4. N15AUANAUAIAIARILUINAY (Inventory Control)
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5. NMISANAAZLUAIMNADINISG (Demand Forecasting)
6. NTUIUNITUUAS (Traffic and Transportation)
7. NISUTUITARIAUAN (Warehousing and storage)

%4

8. NISLARNLUAIVIANUDIANIRUAILALLSINNY (Plant

and Warehouse Site Selection)
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11. ﬂ’]%"‘llud’m"fmqauLLﬂzn’]%‘U%‘%‘Qﬁmﬁ (Material Handling &
Packaging)

QS

12. n1gAARIIRNAAU (Procurement)

Q

13, NITANLAYUNINAULTNITUASTUEIULsEnaY (Part and
Service Support)

14. NISLARDULIYURILFYIINNTSLUIUNITHNANNTANITUINU
NALNLE b (Salvage and Scrap Disposal)

15. n1ganAURUAILNEEIAL (Return Goods Handling)
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Goods and Services

Suppliers Information Customers
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Case study

Supply Chain Management In 6 Minutes
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